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1. O6mue NOJIOKeHUA

1. Kagposas monuruka I'ocynapcreennoro KOMMYHaJIbHOTO MpeAnpUsTHS Ha
IIpaBE€  XO3SUCTBEHHOrO BeneHHS «Haluonansaeri KOOpZMHAMOHHBIA  HEeHTp
SKCTPEHHOH MeIWIMHBD (namee — Ilpennpustue) (nanee — KanpoBasi nomururka)
ONpPEACNIAET TONUTUKY B 06JIacTH YUPABICHUS  YENOBEYECKHMH  pecypcaMu.
Kanposass mnomuruxa PCAU3yeTCs B CTPOroM COOTBETCTBUM ¢ TpeboBaHUIMH
3aKoHOJaTensCTBa Pecriy6nuxu Kasaxcran u BHYTPCHHMMH akTamu [Ipennpusrus.

2. lenbto  KafpoBO#l MOTUTHKHM [pennpustus sBnsercs >pdexTHBHOE
YIPABICHUE U Pa3BUTHE YEIOBEYECKOrO KalHTA/Ia Hpennpustus, nognepxanue Ha
ONTHMATEHOM ypOBHE YHMCIEHHOTO M KaYeCTBEHHOrO COCTABA paboTHHUKOB, Hx
MPO(QECCHOHATBHOE M  COLMATBHOE PasBUTHE, a TakKXKe pa3yMHOE CoOYeTaHHe
TPOLIECCOB  OOHOBNIEHUS W COXpaHEHHUS NIEPCOHANIA, CIOCOOHOIO Ha BEICOKOM
NPO(ECCHOHANBEHOM — ypOBHE  0GECIEYUTS PEIIEHHE CTpaTerHyeckux 3azad,
nocraBieHHbIx nepen Ipeanpusriem.

3. KnmroyeBbiMu npuoputeramu KanpoBoii monuruky sensrores:

|) puBneyenHue, pasutHe W YOEpXKaHUE  BEICOKONPO(ECCHOHATBHbIX
pPabOTHHUKOB;

2) BHeIpeHHE MEPEOBBIX METOIOB YUPaBICHHUS TIEPCOHAIIOM, CO3JaHHE B
Hpennpustuu s3¢dpexruBroro fIopasfeneHus mo pabore ¢ mepcoHanoM:;

3) ynpaBlieHHe KOMaH/I0# BBICOKOIOTEHIMATBHELX paboTHuKOB [TpennpusTus:

4) noepKka MHHOBAIMH U npeobpazopauuii B [Ipenpusthii;

5)co3manie W BIPabOTKA COBMECTHEIX IEHHOCTEH, COLHANBHBIX HOpM,
TIpaBUIl, PEINAMEHTUPYIOIINX IOBEAeHNE PAbOTHHKA;

6) IIOBEIIICHHE TO3UTHBHOTO UMHUJIKA U AoBepus napTHepoB K [Ipeanpustuto.

4. Ins DOCTHXKEHUS MOCTAaBICHHON uemu Ilpeanpustre pemraer clieLyrolIre
3a/la4:

I) npoBoauTe MaHOMepHYtO paGorty, HalpaBlIeHHYIO Ha TIOMCK, PUBICYEHHe,
YACDKaHUE ¥ TOBBIIEHHE NPOGECCHOHATEHOIO —ypPOBHS TY4IIHX B CBOEM
HAIPaBICHUM [NEATEbHOCTH CHENHANHCTOB, obecledeHue BO3MOKHOCTE! TSt
OBICTPOro M cTabuibHOrO MpPOdeccHORATBHOro POCTa MHULUHUATHBHBIX U TBOPYECKHU
MBICJISIIIUX PaOOTHHUKOB;

2) coneficTBOBaTh ajanTanmMKu BHOBE NIPHHATBIX PaOOTHUKOB B CIKATBIE CPOKH,
TEM CaMBIM, CIIOCOOCTBYs 3(h(HeKTHBHOMY HCIIOIB30BAHMIO HX PO EeCCHOHAIBLHOIO
1 TBOPYECKOI0 IIOTeHIIHAaNa.

5. Kagposas mnomutuka peanmsyercs 4epe3 YNpaBleHHE OTHOLIEHHSIMHU
PaGoTozatens ¢ pabotHukamu u pasBuTHeM NepcoHaa, KOTopoe CouYeTaeT B cebe
CUCTEMY BHYTPUKOPIIOPATUBHEIX OTHOIICHHY W CHCTEeMY B3aUMOJEHUCTBHA C
BHEIIHUMH CTPYKTYpaMH.

6. YIpaBleHHe OTHOLICHHWSMH K Pa3BUTHE TMEpCOHAlla OMUpPaeTCs Ha
AIMVHUCTPATUBHEIE (TIPUKA3bl, pACHOPSIKEHHs, MONOKEHHUS O CTPYKTYPHBIX
TMOPA3NCNCHUAX, JNOKHOCTHbIE MHCTPYKIHH, DPErNaMeHT pabGoTsl, | T,
PKOHOMHECKHE (MaTepHallbHOE CTHMYIMPOBAHKE, CTPAXOBAHHE, oOyueHue),

7. CotmanpHo-ncuxonorudeckue (MCHXOIOrHIecKuil KIIMMAaT, YCTaHOBJIEHHE
OMPENCICHHBIX TpABHI IOBENEHHS, CHOCOOBI HeMAaTepUANbHOM MOTHBAIMH,
KOpMopaTuBHas KyJIbTypa) METOZBI PabOTEI, HCTIONB3Ys MX B COANTAHCUPOBAHHOM



KoMmIuiekce.

IapTHEPCTBa ¢  cobmoneHuenm TpeOoBaHMH TpymoBOro 3aKOHOJATeNbCTBA U
BHYTPCHHHUX aKTOB IIpennpustus.

9. Paboroparens OTBETCTBEHEH 3a MpPaBHJILHOE [IOHUMaHKe, MOANEepPKKY u
peammsanuio Kanposoit monutuky H, B CBOIO OYepenb, HA[EETCs Ha MOHUMAHUe W
OTBETCTBEHHOCTB CO CTOPOHBI KAX/I0T0 paboTHuKa.

2. KmoueBbie TepmMunb

Kntouessre Tepmunpl, HCIIOJIE3yeMble B HACTOSIIEM JIOKyMEHTE:

1) aganranus [I€pCoHana — uHpopMaLMOHHAS H TICUXOJIOruYecKas MoIepsKKa
BHOBBE NPUHATOTO pabGOTHHKA C LENbIO MaKCHMAIbHOrO COKpallleHHsl TIepHoia ero
TIPHBBIKAHHUA K HOBBIM YCIIOBHSM TPyAa M CHOCOOCTBOBAaHHS HAXOXKIECHHUS CBOELO
(QYHKIHOHAEHOTO MecTa B TPYZIOBOM KOILTEKTHBE;

2) MHTeNIeKTyanbHbI  KamuTan — HMHTC/UIEKTYalbHasl COOCTBEHHOCT: w
YEJIOBE€YECKHE aKTHBBI,

3) kampoBas moauTHKA — LIleTocTHas U 00beKTHBHO 06YyCiIOBNeHHAs CTparerus
paGoTe! ¢ mepconamoM, OOBEIMHAIOIIAS PA3NTHYHBLE NPUHLMIIBL, (OPMBI, METONBI H
MOZIE/IH Ka/IpOBOH paGOTHI;

4) KxaZpoBeIi TOTEeHIMAN — COBOKYITHOCTb CIOCOOHOCTe# Bcex paGOTHMKOB
[IpennpusiTus, HalpaBlICHHAs Ha PEIIECHHE CTPATErHYECKUX U TaKTUYECKUX 3amay
Ipennpusrus;

5) KopropaTuBHas KYJIbTypa — CHCT€Ma KOPIOPaTHBHBIX LEHHOCTEH, CTUIIS
paboTel u HOpPM  noBeneHMs, pasjmensemas OOJBIIHHCTROM paboTHHKOB
Ipeanpusitus:;

6) oleHKa nepconana — Tiponiece onpenenenus 3hGeKTHBHOCTH NEATEIBHOCTH
paboOTHHKOR B peamsanny 3amad Ilpennpusatus ¢ nensio IIOCJIeIOBATEILHOIO
HAKOIICHUA WMHQOpMaNMy, HeoOXOmMUMON s NPHHATHS  aAMUHHCTPATHBHO-
KaJpOBBIX pEIlIeHMI;

7) counanpHoe [ITApTHEPCTBO — CUCTEMAa OTHOIIEHHH W MEXaHHU3MOB,
HalpaBleHHBIX Ha obecreyeHre CoOrVIacoBAHMI HHTEPECOB IIPEICTABHUTEIISIMH
TOCYIapcTBa, NpeCTaBUTeNISIMU paboTonaTens 1 paboTHUKOB;

8) 4emoBeYeckuit KamuTay — 3alac  3HaHWH, HaBBEIKOB, CcHOCOGHOCTEH,
MCHXOJIOTHYECKHE OCOOEHHOCTH U JIpyTHe KayecTsa paboTHUKOB, cymmecTByoOmMe B
BHJIE CKDBITOrO MOTEHIMUATA, HEMOCPEACTBEHHO He

9) npunamIeKalme KOMIIaHWH, ¥ peanuzyeMble B mpolecce TPYAOBOH
ACATCIBHOCTH MITM TIPOSIBNSEMble PaGOTHHUKOM B 3aBUCHUMOCTH OT CTENeHH ero
MOTHBHPOBaHHOCTH.

3. OcnoBuere npunnune Kaaposoi monnruics

10.  OcroBHBIMU nprHIHIAME Kaznposoit nomuruxu [peanpustus spnsiores:

1) nosunmonupopanue [IepCoHana Kak Haubolee LEHHOro aKTHBA, KOTOPBIM
paciionaraet IIpennpusatve W WHBECTHIHH B «YEJIOBEYECKUN KallUTA» SBISIOTCS
Hanbomee HaJICXKHBIMH, SBIAACE QYHIAMEHTOM NESTENBHOCTH [pennpusitus;



OTHOWIECHHUAMH, IallbHeliasy paspaboTka MeTomuueckmx YKa3aHu# 1o pabore c
TIEpCoHANOM Iy pykoBonuTeneii Beex YPOBHEI;

3) eauHCTBO Kanposoit monuruxku TIPA OpraHu3aluu paboTsl ¢ nepconasom Bo
BCCX  mofpaszenenusx, AOCTYNHAS  elMHAs TePMHHONOTHUS, OTKPBITOCTE |
[TOHATHOCTh TEXHOJIOTHH W MCPOIPUATHH YNPaBIeHHS OTHONICHUAMIE IS Bcex
PabOTHUKOB;

4) noxbop, paccranoBka u BBIIBUXKCHHUE KalIpoOB To NpodeCCHOHATBHBIM,
AICTIOBBIM,  HPABCTBEHHBIM, IICHXOJOTHYECKUM Ka4ecTBaM ¢ wucnons3oBaHUEeM
COBPEMEHHBIX TEXHONOTHH, B TOM YHCIe KOHKYPCHOro oT6opa M 0OBEKTHBHOI]
PETYISPHOH OLIEHKH [epCoHalIa;

5) pasyMHOe coyeramnme BHYTPECHHETO KaZpOBOTO pe3epBa U  BHELIHMX
PeCypcoB mpu 3amemenun BaKaHCHH, NpHMeHeHHe [IPaKTUKH B3aUMOOOMeHa
paboTHHKOB MEXJy 3BCHBAMH YIPABIEHUS, OBGHOBIECHMe KaIpoBOro cocrama ¢
obecnieyeHrem IIPEEMCTBEHHOCTH, Ka4eCTBEHHOe MHTEINIEKTYalbHOe pa3BUTHE
MepCoHaa;

6) obecniedenre  onTUMATBHOI 3aHATOCT pPabOTHHKOB, MaKCHMATBHOIG
HCIIONTB30BaHUS OIBITA U MHTEJLIEKTYaTbHOTO TOTEHIMAIA YeOBEYECKIX aKTHUBOB,
>(pbexTHBHAS Opranmsams u obecrnieyenue Ge30macHoCTH TpyZJa;

7) obecnieyenne YCIOBHH 11 mpodeccronansuoro pocra paboTHHKOB,
Pa3BHTHE CHCTEMBI MOTHBALMH BBICOKOL IIPOH3BOUTENIBHOCTH TPy 1a;

8) moanep:kanue OIaronpHATHOrO TCHXONOrHYECKOro KI¥Mata B TPYAOBOM
Kosnektuse [IpeanpusTus;

9) nanbHeiillee pa3BuUTHe cHCTeME] COLMANBHO-TPYNOBBIX 1IPaB M TapaHTHiA,
CITOCOOCTBYONIEH (opmupoBanmIo  Cco3HAHMS KOPTIODaTUBHOM CIUIOYEHHOCTH u
NPHHAUIEKHOCTH K €IHHOMY KOJLIeKTUBY I Ipennpusitus;

10) TITAHOMEPHOCTD B YNpaBieHHH OTHOIIEHHAMMU Ha OCHOBE IIOCTaHOBKH
KOHKPETHBIX IIened 1o HallpaBlICHUAM JeSTeIbHOCTH, SIBIISIIOLLIUXCSE. COCTaBHOM
4acTeio 0011el cTpaTeryu mo Pa3BUTHIO TepcoHama;

11) MaKCUManbHOe  BHeApeHUe COBPEMEHHBIX  TEXHOJIOTH mno
YUPaBJICHUIO [IEPCOHAIOM, aBTOMAaTH3AL[Hs [IPOLIECCOB YNPaBIEHUS OTHOIICHUSIMH:
12) NPAKTHYECKas PeaM3alis TPHHIUIOB CONUATLHONO MapTHEPCTBA H

B3aUMHOH OTBETCTBEHHOCTH CTOPOH BO B3aUMOOTHOILIEHUSX MeKIy paboTomarenem
¥ pabOTHHUKaMU;

13) AWHAMHYHOE pa3BUTHE CHCTEMEI YNpPaBI€HHUsS  OTHOLICHUSMH,
a/ICKBATHO KOPPUIHPYEMOIi C JOATOCPOYHEIMH uHTepecamu [Ipeanpustus.

4. KopnopaTuBHbie HeHHOCTH H KOMIIETeHIIHS paGoTHHKOB

I1. Tlpennpustue B oTHOMEH!K nposenenns Kanposoii momuruku
PYKOBOACTBYETCS ClIEMYFOLIMME OCHOBHBIMH KOpPIIOpaTHBHBIMY LIEHHOCTSIMHU:

1) lobpocosecthoe  BrmonHenue paboTel  KaXOoBIM COTPYIHHKOM,
BBRIPAKAFOLIEECS B YPYEKTHBHOCTH MX TPy /Ia;

2) Ilpeanpustie  cTpemutes CO3MaTh arMoc(epy, B KOTOPOM KakIblif
COTPYIHUK HMEEeT BO3ZMOKHOCTE HpeAJIOKATE HOBBIE UICH, TOTOBbIE pEIIeHu,



KOTOpBIE MO3BOJST YCuIuTe n YKpPENnuTe 3aHHTepeCOBaHHOCTB K OeATEIBHOCTH
[Ipennpusrus.

3) B3aUMOBBIpyuKa, yBakeHue APYT K ZIPYTY, K 3aHHTEPECOBAHHEIM JIMLIAM U
Hpeanpustus B nenom.

12. Jlns axtuBHOrO pocra Ilpennpusitns Hy)HEI paboTHuKH, o61amaromme
CICAYIOIIUMH  KOMIETEHHHIMH - npodeccuonamusm, MOTHBUPOBAHHOCTb,
TIOAIIBHOCTE, HAlENCHHOCTh Ha Da3sBUTHE, CIIOCOGHOCTE IIPUHUMATDL peIIeHUS W
YMEHHE I'PaMOTHO OpraHu3oBaTh paboumii mporece.

5. basoBble HanpaBenns KazapoBoii noauruxu u
OCHOBHbI€ HHAHKATOPBI 3 (PeKTHBHOCTH Kaapogoii noauruku

13.  Ba3oBbiMu HanpaBieHuaMH KanpoBoit monutuky seisrores:

1) CosepmenctsoBanue opranusammoHHoi CTPYKTYPHI.

2) Ilnanupopanue, NOJBOp ¥ PacCTaHOBKA KaapoB

3) obydeHnue, moaroroska u NICPENOAroTOBKa MEPCOHANIA;

4) cozmaHue KaapoBOro pesepsa,

5) pa3spaboTKa W BHEIpEHUE CHCTEME YIPaBIIeHHs] Pe3yIbTaTHBHOCTEIO U
MOTHBallHK PabOTHHUKOB;

6) ¢dopmupopanue KOPIIOPaTUBHOH KYJIBTYPEI.

14. OcHoBHBIe HHAMKATOPEI spdexTuBHOCTH Kaaposoii monuruk:

1) TlpousBomuTensHOCTE U NPUOBUIBHOCTD TPYa;

2) DKoHOMHUYecKas 106aBIeHHAs CTOMMOCTB Ha | (0HOT0) pabOTHUKA;

3) Tekyuects KaJpoB;

4) Tekydects pabOTHHKOB Cp€IH PyKOBOJALLIETO COCTABA;

5) Y IOBJIETBOPEHHOCTh MEPCOHATA,

15. 3agaun Hanpasnenus «CoBeplleHCTBOBaHHE OpraHH3aLHOHHON CTPYKTYDBHI.
IInanuposanue, nog6op u paccTaHOBKa KaJIpoBy:

0) PperynspHsIi aHaNU3 OpraHU3aAUMOHHOMN CTPYKTYPBI ¢ Le/bl0 obecredeHus
COOTBETCTBHUA CTpaTeru4ecKuM I1ejigM H 3agadaM, YeTKOro pasgeneHus Q)YHKHHI\:I
CIPYKTYPHBIX ~TOApasfieNieHWH K 00s3aHHOCTeHl paGOTHHKOB, s dexTuBHOM
AEATCIIBHOCTH pabOTHUKOB;

7) paspaboTka U COBepIIEHCTBOBAHHE KBaM(UKALHOHHBIX TpeGOBAHHH K
pabodmM MecTam, IPOQHIIA KOPIOPATHBHBIX KOMITETEHIIUH;

8) ynyuieHme xavectsa paboThI;

9) aHaNM3 COOTBETCTBUS M KOMIETEHIIHI paboTHHKOB TpeOOBaHUSIM pabounx
MECT;

10) ananus u y4er crenenn oGecnedeHHOCTH KaIpaMH 110 KJIFOYEBbIM
JAOJKHOCTHBIM MO3HLIHAAM;

11) nouck u or6op BBICOKOKBATHGHIIHPOBAHHBIX CIELHAINCTOB Ha OCHOBE
KOHKYPCHBIX IIPOLIEAYD;

12) ayrcopcunr.

16. OcHoBHBIe MHAMKATOPH! 3 dhexTHBHOCTH «IInanuposaHue, nogbop u
paccTaHoBKa KaJpoBy:

1) BpeMennoit UHJIUKATOP: BpEMsI Ha 3aITOJIHEHUE OHOM BaKaHCHUU;

2) KavecTBeHHBIH WHIMKATOP: KO3 GHUIUEHT BEIGLITUS KAJIPOB B TEYCHHE



TICPBBIX 110/Ir01a paboTEL.

17. 3angaun Halpapnenus «O6y4enne, moaroroska u MEPENoIroTOBKa
[ePCOHAlIa»:

1) mepexom or 0OpBIBOYHOTO [IOBBIIIEHUS KBaTH(pUKAIHK paboOTHHUKOB K
CHCTEMHOMY 06yueHHuio, HAlpaBICHHOMY Ha peanu3almio CTpaTeru4ecKkux 3amay
Ilpennpusrus;

2) mnoBbIICHUE Ka4ecTsa yciyru;

3) opranu3zamus CEMHHAPOB, TDEHHHIOB, MacTepP-KJIaCCOB st paboTHHKOB
KaK 3apy6exoM, TaKk U ¢ IpHBIedeHrem HHOCTPAaHHBIX KOHCYJILTaHTOB;

4) co3maHHE KOPHOPATHRHEIX Y4eOHBIX LEHTPOB C 1eNBIo TeHEpaluud U
TpanciLuyu onsita BHyTpu [peanpustas,

18. OcHoBHbIe HHIUKATOPBI 3 PEKTUBHOCTH «O6yueHne, MOArOTOBKA U
[IEPENIOATOTOBKA IEPCOHANAY :

1) npoueHT pa6oTHHKOB, OXBaYeHHELX CHCTEMO¥ 00y4eHus B TeyeHue roja;

2) saTpatsl Ha 06yuenue ] paboTHuKa B rox;

3) TOBBlIIEHHE MPOU3BOAUTENEHOCTH TpyZa 3a CYET UCTIOIB30BAHMUS
PabOTHHKAMH MONYYEHHBIX UMK HOBEIX 3HaHWUIA;

4) TpoueHT 3aTpar Ha 0by4eHwue, MOAroTORKY U [ePenoAroToBKy ot GoHIa
OIlIaTeI Tpya;

5) BO3BPaTHOCTH 3aTpar Ha obyuenue (pa3paboTka HOBBIX TEXHOJIOTHH ).

19. 3anaun Hanpasnenus «Cosnanue KaZpOBOIO pe3epBar:

1) Co3nauue u paseutue 6asnr KaJIpoOBOTO pesepBa U3 paGOTHUKOB
IpeanpusTtus

2) paspaborka KPUTEPHEB OLEHKU W OpraHu3alus ot60pa paboTHUKOB ¢
BBICOKUM ITOTEHIIHAIOM;

3) paspaboTka M peammsamus MHIMBUIYANbHEIX [I2HOB Pa3BUTHA pabOTHHKOB,
COCTOSAIIMX B KaJPOBOM pesepse;

4) pazpabotka u peanmsarms cucremb: POTallMK U 3aMEIIeHHs TO3ULINH,
MOTHBaLKsl MPOLECCa POTAIHU pAGOTHHKOB, COCTOSIIIHX B KaJpOBOM pesepBe.

20. OcHOBHbIE HHAMKATOPDI dpdexTuBHOCTH «CO3maHKE KagpOoBOIo pe3zepBay:

1) Tlpouent pakancuii, ua KOTOpEIE (hOpMHUPOBAICs KaAPOBHI peseps,
3alOTHEHHBIX PAOOTHHKAMH, BXOISIUMY B KaJIpOBBIii pe3eps;

2) TeKkydecTs cpequ PE€3€PBUCTOB.

21. 3amauu HampasneHus «Pazpabotka M BHepeHHEe CHCTEMBI yIpaBleHus
PE3YNBTATUBHOCTBIO U MOTUBALIUK PabOTHHKOBY :

1) BHenpenne s¢dekTuBHON 1 MpO3pa4YHOM CHCTEMBI BO3HAIPAXKACHHS,
OCHOBAHHOW Ha ypOBHE KBaTHMDHKALWH, KOMIETEHTHOCTH W pPe3yNbTaTUBHOCTH
PabOTHUKOB,;

2) pa3paboTKa OCHOBHBIX UH/IUKATOPOB 3()()EKTHBHOCTH  AEATEIBHOCTH
AN psAna NO3ULKH;

3) BHeOpeHHe MOHHTOPUHIa X KOHTPOJIS BHINONHEHHS MOCTABIEHHBIX 33124
W TIeJIeH, CHCTEMEI OLICHKH Pe3yIIbTaTHBHOCTH AeSTeIbHOCTH PabOTHUKOB;

4) aHanM3 pblHKa TPy4a OTHOCHTEIHHO 3apabOTHBIX IUIAT W TeHICHLHi
€ro JABUKEHUIL,

5) paspabotka u COBEPIICHCTBOBAHUE CHCTEMBI IOOLIPEHHUH, IPUBI3AHHOMN
K NOCTIKCHUSIM PAOOTHUKAMY OTIPEIeICHHBIX PE3YIIBTATOB IEATeNBHOCTH:



6) obecneyenue COLHAIbHOM 3alIUTE] PabOTHUKOB;

7) obecneuenue BOSMOKHOCTH  npodeccHonansHoro, KapbepHOro u
JIMYHOTO pocTa paboTHHKaM.

22. OcHoBHEIe WHIUKATOpBl 3¢eKTHBHOCTH «PaspaGotka u BHempenue
CHCTEMEI yTIPaBIEHHUS PE3yTbTATHBHOCTEIO 1 MOTHBAIUU paGOTHHKOB :

1) mpouenr TMO3HLMH,  OXBaYEHHBIX  OCHOBHEIMH UHIHUKaTOpaMu
3 dexTuBHOCTH:

2) mnpoueHr paboTHukOB, PEryJIspHO  monydarommx OLEHKY CBOe€l
ACATEIbHOCTH;

3) yHOBNETBOPEHHOCTH CUCTEMOH OmJIaThl TpyHa.

23. 3agauy HanpasneHus «@opmupoBanue KOPIIOPpaTUBHOM KyJIBTYDhI»:

1) mpoenenue COLHAIBHO-TICUXOIOTAYECKHAX

UCCIeI0BaHHH (aHKeTHMpOBaHHe, HHTCPBBIOMPOBAHME, HMHIMBHAYyaTbHAs
[ICUXOJIOrHYecKas JUarHOCTHKA COTPYIHUKOB);

2) co3pmanme wu Pa3BUTHE KOPIODATUBHBIX [EHHOCTEH W COIMAITBHEIX
HOPM, perIaMeHTHPYIOIMX [OBENeHHe pabothuka Ilpennpusitus, paspabortka
TpaBuIl KOPIIOPaTHBHOM KOMMYHHKAIHY 1 KOPIIOPaTUBHOTO CTHIIS:

3) TpOBeNeHHe  OpPraHM3aALMOHHEIX MCDONPUATHA, B TOM  4Yucie
MPoGJIEMHO-  Je/TOBBIX COBCIIAHUH, YCHIMBAIOIIUX KOMaHIHYI0O  pabory,
TEPIHMOCTB, CIUJIOYEHHOCTh, IICHXOJOIMYECKH KOMQOPTHYI0 ¥  TBOpYecKy:o
arMocepy B TpyIOBBIX KOJIIEKTUBAX;

24. OcHoBHOMH MHINKATOP 3G (GEKTUBHOCTH BBIOIHEHHS 3a7a4n
«DopmupoBaHue KOPHOPaTHBHOM KyJIbTYpPbI»: Y I0BNETBOPEHHOCTD IIEpCoHaIa.

25. JlIokyMeHTEL, TIDHHATHE KOTOPBIX HEOOXOOMMO B Iemsx peanuzanuu
Kanpopoit nonutuku PETYTUPYIOTCs BHYTpeHHUMH akTamu [pennpusrus.

6. Cosnanue u TOJxepiKaHKe OPraHM3aHOHHOIO NOpAAKa
B IlpeanpusTuii

26. Baxwueitmum YCJIOBUEM  NOCTHKEHMS  CTPATETHUYECKUX  Ienelf
Ipeanpusitus sBasieTcs Oe3ycioBHOE BHIMOTHEHHe Bcemu COTPYIHUKAMH CBOMX
AOJUKHOCTHBIX  00sI3aHHOCTEH, CcobroaeHHe TPYZIOBOH, ITPOU3BOACTBEHHOU U
TCXHOIOTMYECKOM JUCLHUTLIAHEI, TpeOOoBaTENLHOCTE PYKOBOJIHTENEH K
[IONYMHEHHBIM, 0E3yCIOBHOE  BBLIMONHEHe [IOAYHHEHHBIMH  PACOPSKEHHIH,
YKazaHHH M [OCTaBIEeHHBIX PYKOBOIWTENSIMU pabouux 3aganuii. OcCHOBOI
HCTIOJIHUTEJIBHOCTH SBJIAETCSH OpraHU3alluOHHBIN TOpSIOK R Hpeﬂl‘lpmrrnn, Korma
COIPYAHUKH  3HAIOT M  BBIIONHSIOT CBOH  JIODKHOCTHEIC obs13aHHOCTH,
3aQMKCHPOBaHHBIE B  JOMKHOCTHEIX MHCTPYKUMAX, PYKOBOOMTENH HecyT
OTBETCTBCHHOCTD 3a IPHHAThIE PEIIEHHS B PAMKAX CBOEH 30HE] OTBETCTBEHHOCTH.

27. IlpaBuia  mPOHM3BOICTBEHHOIO TIOBEICHUS periaMeHTHPYIOTCS
IIpaBunamu BHyTpenuero TPYIOBOrO pacmopsiika, 3THYECKHE HOPMEI IelOBOro
noseacHus B Ilpeanpusituii pernamentupyiores IlpaBunamu cnyxe6HoM >TukH
PabOTHUKOB,  JOJKHOCTHbIE OOSI3aHHOCTH, MHpaBa M  OTBETCTBEHHOCTH
PCTIIAMEHTHPYIOTCS B TPYHOBBIX [OrOBOPaX, IOKHOCTHBIX UHCTPYKLHUSX,
TIONOKCHHUAX U peramentax [peanpustus.

28. Ecmu opraHmsanuoHHbIM NOPAZIOK  SIBIISIETCS OCHOBOHM JIeATEIBHOCTH



Hpennpustug, 1o mo0kle Hapymerys AaHHOTO MopsIKa Gy gyt paccMaTpuBaThes kak
CEPEESHBIH  mpocTymok, NoJuIeskamui COOTBETCTBYIOIEMY  Hakaszaumio Kak
SKOHOMHYeCKoro, Tak i AIMUHHCTPaTUBHOI'O Xapakrepa.

7 3alc.molm1"enbnme NOJTOKEeHHUS

HAEATECIBHOCTH AJ1s O6€CH€‘-I€HI/I2 AOJIIOCPOYHOTO BEICOKOI'O SKOHOMHYECKOTro
oTeHIHMaa I'Ipe,zmpm’rm{, COXpaHeHus u IIPUYMHOXEHHUS €ro HHTBJ’IJ’IGKT}/&]’[BHOF (0]
KaruTana.




